AO «byxapckuit PeMOHTHO-MexaHun4yecknii 3aBos»
#
MONMMNTUMKA
B 0611aCTU Ka4vecTsa.

O6WMMN HAMEPEHUAMW W HanpaBieHUAMU B gesitenbHoCTM AO «byxapckuit PM3» B o6nacTu
KayecTBa ABNSAKTCS;
-0Ka3aHue pas3MYHbIX YCNyr B chepe MallMHOCTPOEHMUSA, - M3rOTOBMEHNE NPOAYKLMUMN - FTOPHO-6YpPOBOro
MWHCTPYMEHTA, 3anacHblX 4acTel K OYypOBOMY Tre0/n0ropasBefjo4HOMY W He(TerasonpomMbiCIOBOMY
060pyaoBaHMIO, 3anacHbIX 4acTel K rasonepekayMBalOWMM arperatam, 3anacHbIX 4YacTen K
cenbxo3mallvHaM, NUTbE U3AeNuUii N3 Ceporo YyryHa, M3roToB/fieHUe HeCcTaHAapTHOro 060pyAOBaHUSA W
MeTa/IOKOHCTPYKUNIA pas3NMYHOro Ha3HayeHus, W3roTOB/IEHWEe TOBAapOB HapOAHOro noTtpebneHus,
BbIMYCK ObITOBbIX ra3oBbiX 6anjoOHOB, - YAOBNETBOPAOLWEA NOTPEOHOCTM U OXMAAHWUA KIMEHTOB, a
TaKXXe COOTBETCTBYHOLMNX HOPMATMBHbLIM 1 3aKOHOAATENbHbIM TPEOOBAHUAM;

O6ecneynBas cBA3b lMonuTukm co cTpatervein passutus AO «byxapckuii PM3», cuctema
MeHe[)KMeHTa Ka4yecTBa, BHeJpeHHas W [AeiCTByOLan Ha NPefnpuUATUMM, HanpasieHa Ha MOCTOAHHOe
NOBbILLEHNE YA0B/ETBOPEHHOCTU [loTpebuTeneid, ABNAIOLWNXCA OCHOBHbIMW UCTOYHMKAMU (DUHAHCOBbLIX
pecypcoB npegnpuaTus, obecneynsaroLmx ero ctabunibHoe passuTue.

Cuctema MeHegxkmeHTa KavectBa AO «byxapckuii PM3» oTBe4yaeT BCeM TpebOBaHWUAM
O’zDSt I1SO 9001:2015 n oCHOBbIBaeTCA Ha PUCK-OPUEHTUPOBAHHOM MbILLIEHUM, YETKOM MOHUMaHUK
KOHTEKCTa [eATeNbHOCTU NpPeAnpuATAA, NOTPe6HOCTEeA W OXWUAAHWIA 3aWHTEPECOBAHHbIX CTOPOH W
crefyowmx npuHumMnax:

- YpPOBeHb KayecTBa NpoAyKumu onpegenset MotpebuTtens;
- yyacTue BCeX COTPYLHUKOB B (DOPMUPOBAHMM KavyeCTBa NPOAYKLMN;
- ynpaBsfieHUe [eATe/lbHOCTbI0 W pecypcaMy OCYLLecTBAAETCA HAa OCHOBe PUCK-OPUEHTUPOBAHHOTO
NnpoLeccHoro nNoaxoaa;
- 060N BNA AeATENbHOCTM MOXET U A0/MKEH ObiTb YCOBEPLUEHCTBOBAH;
- peLueHna NPUHMMAKTCA TO/IbKO HA OCHOBE aHanun3a (hakTos;
MOCTOAHHOE MOBbILIEHWE MAacTepcTBa M KOMMETEHTHOCTU MepcoHana, B TOM 4uC/ie N0 YMpaBieHuto
KayecTBOM,;
- OTHOLLEHMA C NOCTaBLMKaMWN CTPOSATCA HA B3aMMOBbLITOLHOM OCHOBE.

MoBblleHne 3hPEKTUBHOCTA U Pe3yNbTaTUBHOCTU NPOLECCOB, a TaKXe CHMXKEHUSA B HUX MOTepb
N PWUCKOB OCYLLECTBASETCA NyTem pa3paboTKM B KaXXAOM MoApasfeneHuy uenein u nporpamm no
KayecTBy, M3MepeHNa M aHanm3a nokasaTesieil KayecTBa NMPOLECCOB M MPOAYKLUUM M YNYUYLIEHUA UX Ha
OCHOBE COBPEMEHHbIX MeTOA0B MeHe[>KMEeHTa KayecTBa,

PykoBoacteo AO «byxapckuit PM3», aBNAsACb rapaHTOM BbINONHEHMS TpeboBaHW cTaHAapTa
O’zDSt ISO 9001:2015, yuuTbiBas CyLleCTBYHOLLIME PUCKKW, peannsyeT MONNTUKY WU Lenn B 061acTy
KayecTBa NMyTeMm MJaHWPOBAHUA, UCMOMIHEHUA, aHann3a U NOCTOAHHOIO COBEPLUEHCTBOBAHWUA OCHOBHbIX Y
obecneynBaloLWMxX NPOLECCOB, NPOLLECCOB YNpaBieHns U pa3BuTua CUCTEMbl MeHeIKMEeHTa KayecTBa.
AHanusupyeT 3)PeKTUBHOCTb U Pe3ynbTaTUBHOCTb NMPOLECCOB W, UCMOJb3YA NPUHLUMUN HEMNPEPLIBHOCTU
ynpaBs/ieHUs, onpegenser HanpasneHnsa ynyueHns CUcTeMbl MeHeAXXMeEHTA KauecTBa.

PyKOBOACTBO npeanpuatvs cTaBuT cBoeid uenbto JIMAEPCTBO B o06nactu  KadvecTBa
NPOM3BOAMMON NPOAYKLUUN N OKa3blBaeMbIX YCNYT, U JOHECEHUE A0 BCEX, YTO

KAYECTBO - 3TO KOI''1A BO3BPALLAETCA MOTPEBUTE/Ib, A HE NMPOAYKLUWA.

lMpepcepatens NMpaBneHnsa
AO «BbyxapCKWUin peMOHTHO-MeXaHNYeCKN 3aBog» 3.P. Hacynnoes



AO «Bbyxapckuit PemoHTHO-MexaHnyeckunin 3aBog»
NMONNTUKA

B 06/1aCTV OXpaHbl 340p0Bbs, 06ecrneveHnst 6e30MNaCHOCTU TPyAa M OXpaHbl OKPYXaloLLLEel cpeabl.

B AO «byxapckuii PM3» paspaboTaHa, 3af0OKyMeHTWpOBaHa, BHeApeHa, MNOALEpXMBaeTcd B paboyemM COCTOSHUU
WHTerpupoBaHHas Cuctema MeHeXMEHTa, MOCTOSHHO y/yyluaeTcs ee pe3y/bTaTUBHOCTb B COOTBETCTBUU C TpeboBaHMAMMU
MeXAyHapogHoro cTaHgapta O’z. DSt 1SO 14001:2009 »u O’z. DSt OHSAS 18001:2011. MpumeHeHWe 3TOW CUCTEMbI
obecrneynBaeT ynpasjeHne OpraHu3alLMoOHHOW U NPON3BOACTBEHHON AEATE/IbHOCTHH KOMMaHUU B 061acTU 3KOIOTMK, OXPaHbl
3[0pOBbA 1 6e30MacHOCTM Tpyfha v rapaHTUMpYeT KakK BbiMO/HeHWe TpeboBaHWii NoTpedbuTeneid, Tak U yrnpaBaeHMe 3Ha4MMbIMK
3KO/TIOTNYECKNMN acrnektamu " onacHoCTAMU B obnactu oXpaHbr  Tpyna N TEXHUKMU 6e30MacHOCTN.
O6nactbio npuMeHeHus CM saBnsoTcs cnegytoline Buabl 4eaTeslbHOCTU:

- U3roTOB/IEHME FTOPHO-O0YPOBOro UHCTPYMEHTA;
- N3rOTOB/IEHME 3aNacHbIX YacTell K reonoropasBefo4HoMy 6ypoBOMy M HedTerasonpoMbIC/IOBOMY 060pYL0BaHUIO;
- N3rOTOB/IEHME 3aMacHbIX YacTeil K rasonepekavynBaroLLMM arperartam;

pectaBpauusi (BOCCTAHOBNEHME) Y3/10B, feTaneii K reonoropassefjlodHOMYy, OypoBOMY W He(TerasonpomMbIC/I0BOMY
obopyLoBaHuio;
- pPEMOHT 6YpOoBOro 1 HethTerasonpoMbIC/IOBOro 060pyA0BaHNS;
- U3roTOB/IEHME 3aMacHbIX YacTell K CenbXx03MallHam; 1
- NU3rOTOB/IEHUE HecTaHapTHOro 060pyA0BaHuUS;
- N3rOTOBJ/IEHNE META/IIOKOHCTPYKL WA pasNMYHOr0 Ha3Ha4YeHns;
- BbIMYCK TOBapOB HapOAHOro noTpebneHus;
- BbINYCK BbITOBbIX ra30BblX 6a//I0HOB.

Monntuka B 06/1aCTU 3KOSIOTNN

MpuHLMNaMn 1 06s3aTeNbCTBaMM 3Konoruyeckoit nonmtukn AO «byxapckuit PM3» sBnstoTcs:

-ynyulleHue COCTOSIHUSA OKpy>XatolLei cpeabl B 30He CBOEr0 BIUSIHUS:
- BbINO/IHEHUE  3aKOHOAATeNbHbIX Tpe6GoBaHW U Apyrue TPeGOBaHUiA, OTHOCAWMXCA K 3KOMOTMYECKUM  acnekTam;
- NpefoTBpaLLeHne 3arpsisHeHuns OKpyXatoLeit cpeabl;
-MOCTOSIHHbI MOHUTOPWHT 3a KayecTBOM paGoT MO MUHUMMW3ALMU OTPULATENILHOTO BO3L4EACTBMS Ha, OKPYXaloLWyo Ccpegy;
- BOB/IEYEHME nepcoHana B 3KOMOTUYECKYHO LeaTenbHOCTb;

- MOCTOAHHOE YNYULLIEHNE CUCTEMbI 3KONIOTMYECKOTO MEHEeMPKMEHTA.
MonnTuKa B 06/1aCTV OXpaHbl 3[0POBbSA M 6e30MacHOCTY TPyaa

MpropunTeTHOW Uenbto AO «Byxapckuii PM3» B 06nacTtu ﬂpOI/IBBO,qCTB€HH6I7I 6e30MacHOCTM, a Takxe B 06/1aCTU OXpaHbl
3[0pOBbA, TpyAa W OKpYXallen cpegbl sABnseTcAd obecrneyeHne 6e30MaCHOCTN, COXPAHEHWE D>KWU3HW, 3[40POBbA U
paboTtocnoco6HOCTH COTPYAHUKOB.

Monutnka obecrneyeHuss 6e3onacHOCTW, MpW OCywecTBneHun pestensHocTn AO «byxapckuit PM3», HanpaBneHa Ha
co3JaHue 300pOBbIX WM 6Ge30onacHbIX YCNOBWIA Tpyda, 00ydveHMe nepcoHana 6e3onacHbIM Mpuémam paboTbl, BbISBEHWE U
yCTpaHeHue NpuYuH NPOM3BOACTBEHHOI0 TpaBMaTu3ma, MOBbIWEHWE KY/bTYpbl NMPOW3BOACTBA, PaspaboTKy M OCyLlecTBAeHUe
OpraHM3ayMOHHO-TEXHUYECKUX U CAHWUTAPHO-TUTUEHUYECKMX MEPOMPUATUIA N0 NpefynpeXAeHWto MNPOM3BOACTBEHHOIO
TpaBMaTu3ma.

PyKoBOACTBYACb MPUHLUMNOM MOCTOSHHOrO YAYYLIEHUS CUCTEMbl YMpaB/eHWA OXPaHON Tpyfa, PYKOBOACTBO
AO «byxapckuit PM3» 6epéT Ha ce6s cnegytow e 06s3aTenbcTBa Mo 06eCneyeHno:

-co6MAeHNA 3aKOHOAaTeNbHbIX W Apyrux TpeboBaHWil, cgepa AeWCTBMSA KOTOPbIX pPacnpocTpaHAeTcs Ha [esTeNbHOCTb
O6uecTBa;
-yNy4ylleHUs ycnoBuii TpyAa, MOBbIWEHWA YPOBHA 0€30MacHOCTU, CHUXEHWS puCcKa NpPOM3BOACTBEHHLIX TpaBM U
npogeccroHanbHbIX 3a601eBaHN, UHLUUAEHTOB U aBapuid;
-HenpepbIBHON NAeHTU(UKALMM ONacHOCTEN, OLEHKN PUCKOB U YNPaBNEHUSA UMW;
-pUHAHCUPOBaHMA  MepONpMATUIA MO  YNYYWEHWH  YCMOBMA M OXpaHbl TpyAa B  HEOOXOAUMbIX  06bEMaXx;
-NOCTOAHHOr0 NOBbILIEHNA KOMMeTEeHTHOCTK COTPYLHUKOB B obnactu 0XpaHbl TpyLa;
-peanusalmm ngeun o Tom, 4To 6€30MNaCHOCTb TPyAa Ha KaXAom paboyeM MecTe, B CTPYKTYpHOM nogpasfeneHum u B O6uiectee
B Lesiom — neno BCEX " Kaxgoro;
-CUCTEMaTUYecKoro MH(OPMUPOBAHUSA COTPYLAHWKOB 06 YCNoBuUAX Tpyaa Ha paboumx MecTax;
- [OBElEHNS BCEX WM3MEHEHMWII B MOAUTUKE B 06/1acTWM OXpaHbl Tpyfa A0 Bcero nepcoHana AO «Byxapckuit PM3» un gpyrux
3aMHTEpPecoBaHHbIX ..CTOpOH

PykoBogctBo AO «byxapckuii PM3» 06s3yeTca TpeboBaTb OT BCex- paboTHMKOB O6uiecTBa OCYLWECTBNEHMA paboT B
COOTBETCTBUY C TPe6OBAHUAMM 3aKOHOAATENLCTBA C 061aCTU OXpaHbl Tpyaa.

Mpeacepatens MNpaBneHnA
AO «byxapcKuii peMOHTHO-MeXaHNUYeCKuii 3aBog» Hacynnaes 3.P.



